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DALLAM-HARTLEY COUNTIES HOSPITAL DISTRICT 

BOARD OF DIRECTORS MEETING MINUTES 

A meeting of the Dallam-Hartley Counties Hospital District Board of Directors was held Thursday, June 26, 

2025 at 6:00 p.m. in the Board Room of Coon Memorial Hospital. 

I. Call to Order/Record of Attendance/Prayer: Shellie McNabb, President, called the regular meeting to order at 
6:00 p.m.

• Board Members in person: Kein Caddell, Brad Riley, Shellie McNabb, Mark Miller, Jennifer McDaniel
• Board Member Absent: Brad Green
• Board Members using Teams: Michael Diller
• DHCHD Employees: Melissa Bundy, CEO; Chelsie Thelander, Director of Organizational

Development; Sarah Crone, Nursing Home Administrator; Jyme Kinnard, CNO; Nickie Crosby,
Executive Administrative Assistant;;Daron Hashir, Controller; Bobby Medford, Senior Solutions; Kristy
Baca, Clinic Director; Stephanie Turner, BO Consultant; Mindy Smith, Clinic Coordinator; Sarah
Ralston, Surgery/Pharmacy Director

• DHCHD Employees using Teams; Sharon Hunt, CFO; Sherry Mireles, Senior Director of Diagnostic
Services; Nicole Flores, Director of Informatics; Pam Guillen; Special Projects Manager; Alyson
Poling, Lead Case Manager; Carrie Gilly, Radiology Coordinator; Kiki Ralston, Compliance Officer;
Michelle Gard, Respiratory Director; Sara Suggs, NH DON

• Community Members present: None
• Community Members using Teams: None
• Introduction of Guests: None

II. Public Comment: none

Ill. Approval of Previous Minutes: Minutes are included in the board book. 

A. Regular Board Meeting - June 4, 2025

Mark Miller moved to approve the minutes presented. Kevin Caddell was the second. All members were in 

favor. The motion carried. 

B. Special Called Board Meeting - June 10, 2025

Kevin Caddell moved to approve the minutes presented. Brad Riley was the second. All members were in 

favor. The motion carried. 

IV. Receipt of and Discussion on Reports

A. Report on District Operations - Melissa Bundy, CEO

Melissa presented the report. The report is in the official records. 

B. Hospital - Jyme Kinnard, CNO

Jyme presented the report. The report is in the official records. 
C. Senior Care Services - Sarah Crone, Nursing Home Administrator

Sarah Crone presented the report. The report is in the official records. 
D. Financial Report - Sharon Hunt, CFO

Kevin Caddell moved to approve the financial report given by Sharon Hunt. Mark Miller was the 

Second. All members were in favor. The motion passed. 

V. Policy Review

A. Behavioral Health P&P

B. Radiology P&P

C. JADA Policy

D. Drug & Alcohol Testing Policy

Mark Miller moved to approve all policies listed as approved by Medical Staff. Brad Riley was the second. All 
members were in favor. The motion passed. 






